 RESEARCH PLAN  
This example is for a 12-page Research Strategy consisting of a Research Plan, Career Development Plan, and Mentoring Plan. Page limits and content vary by Institute, so please check HERE for details relevant to you.
RESEARCH STRATEGY 
Provide a description of the supplement research project using current standard SF424 R&R/PHS 398 forms. Typically, the proposed research must be within the original scope of the parent award but must not be redundant with the aims already funded in the parent award. For new activities involving human subjects beyond what was originally approved for the parent award, include as an attachment to the Research Plan a complete Study Record with required PHS Human Subjects and Clinical Trials Information.
SPECIFIC AIMS
Parent Project Aims. Describe the Specific Aims, general approach and significance of the research of the parent grant. 
Diversity Supplement Aims. Describe the research Aims of the supplement research project in relation to the parent project Aims.
SIGNIFICANCE
Describe the significance of the research project, emphasizing how the diversity supplement enhances the significance of the project. 
· The research plan should be appropriate to the academic level of the candidate and discussed in sufficient detail to clarify the goals, milestones, and objectives of the work proposed. Under each heading describe both approaches to be used and a statement of how the mentor will provide appropriate mentorship for work to be done in each area. 
· Describe how the diversity candidate is particularly suited to contribute to and benefit from the research goals. Describe the value of the research conducted under the supplement to the overall project.
· Present evidence that the proposed experience is appropriate for the stage of the candidate’s career and significantly enhances their research potential, while furthering their ability to pursue a research career. 
· Provide evidence of a focus on the enhancement of the research capability of the supplement candidate and that the research experience is intended to provide opportunities for development as a productive researcher. In addition, it must demonstrate that the PD(s)/PI(s) is/are willing to provide appropriate mentorship, in accordance with the NIH criteria listed for Individual Development Plans.
INNOVATION
Describe the innovation of the research project, emphasizing how the diversity supplement enhances the significance of the project. 
APPROACH
Overview of Parent Study and Diversity Supplement. Describe the purpose and key components of the parent study. Also include progress since it was initially funded and target dates for accomplishing key milestones. Describe the research goal of the Diversity supplement and how it relates to/is nested withing the parent grant.
Interaction with Parent Grant.  Applications for supplements often require a plan for the candidate to interact with other individuals on the parent grant, to contribute intellectually to the research, and to enhance her/his research skills and knowledge regarding the selected area of biomedical, behavioral, biometric, clinical, nursing, or social sciences. Describe the study team and organizational structure and how the diversity candidate will interact with the team to accomplish shared goals.
Aim 1: Statement of Aim
*Repeat the below format for additional Aims.
Study Design and Rationale. Describe the study design and rationale for selected design options as they relate to accomplishing defined research goals. Interweave parent study and diversity supplement messaging to paint a clear picture of the integrated vision.


Methods.  Define activities that will occur in both the parent study and the diversity supplement by sub-heading, as suggested below.
	Parent Grant
	Diversity Supplement

Data Management and Analysis Plan. Define activities that will occur in both the parent study and the diversity supplement by sub-heading, as suggested below.
Parent Grant
	Diversity Supplement


Expected Outcomes. Describe the research outcomes you expect from the project While attributing contributions made under the diversity supplement, interweave parent study and diversity supplement messaging to paint a clear picture of the integrated vision.

Potential Pitfalls and Alternative Approaches. Describe the research outcomes you expect from the project. Interweave parent study and diversity supplement messaging to paint a clear picture of the integrated vision.

Timeline. Include a timeline that relates the timing of research benchmarks for the supplement to those of the parent project; include specific research milestones and other activities such as development and submission of an independent research or mentored career development application, professional development training (grantsmanship workshops, etc.), RCR and ethical conduct of research training (including animal and human subjects’ protection, if applicable), participation in national meetings/presentations, and plans for transition to the next stage of the candidate’s career level, and timepoints for reporting to the funder as required. Often both Career Development and Research objectives and milestones are included in a single timeline figure that indicates tasks that will be completed on a quarterly basis. 

